W. |l a.

GILSTRAP Zoanne M

From: ROCKSTROH Rob A

Sent: Woednesday, December 10, 2003 3:46 PM
To: GILSTRAP Zoanne M

Subject: Bili VanVactor Eval Comments

Bill provides good leadership for quite a diverse group of department heads who run programs with differing, but
sometimes complementary missions. We certainly have a wide variety of opinions but he is good at soliciting our input and
then coming forth with a recommended course of action in the best interest of the County as a whole.

Bilt has been a leader in supporting strategic planning and performance measures, both of which should help the County
move forward with more accountability and credibility.

| think that Bill, and all of us, have been challenged with the idea of providing quality services with diminishing resources.
And | believe that the process for anticipated cuts for our next fiscal year will be difficult, but that Bill and his budget staff
will still turn our the best product with our limited resources. | am very impressed with the skill, dedication, and ability of the
County Admin budget staff. They do a lot of work with very few persons.

One of the difficulties to Bill and other management staff in Lane County deals with all of our uncertainty. We have been
working on it, but we still don't have clarity on strategic planning/goals for Lane County. Our current planning document
(the Strategic Plan) is too broad. And, even when we do have the clarity, it is difficult to plan and budget for the complex
combination of County general fund, state funds, federat funds, and grants. So many of our services impact one another
that it is difficult to see all the spillover effects and | hope that our goals and budget decisions take all this complexity into
account. Bill and his staff are very good in working with these complexities.



GILSTRAP Zoanne M

From: SORENSON Peter

Sent: Wednesday, December 10, 2003 3:52 PM
To: GILSTRAP Zoanne M

Subject: FW: Bill Van Vactor Evaluation

Zoe,

This is the only evaluation I've seen. I'll forward any | come across.

Joe

From: HAYS Alicia A

Sent: Wednesday, December 10, 2003 1:55 PM
To: SORENSON Peter

Subject: RE: Bill Van Vactor Evaluation

Peter | wanted to get back with you about your request for input on Bill's evaluation. | looked at the form and found it hard
to complete given my short time as a department director but | did want to give some input about Bill's performance as a
manager.

He has been very helpful to me as a new director, always willing to make time for me and to listen. He has provided
history as well as vision regarding CCF issues and the collaborations we participate in. In addition, | appreciate his
willingness to discuss new ideas and his desire to have all of us working at our best.

Thanks for the opportunity to give feedback,

Alicia Hays

Director, Lane County

Department of Children and Families
(541) 682-7492

From: SORENSON Peter

Sent: Tuesday, November 18, 2003 4:08 PM

To: DWYER Bill J; GREEN Bobby; HAMPTON Don E; MORRISON Anna M; *LC Department Directors
Cc: GILSTRAP Zoanne M

Subject: Bill Van Vactor Evaluation

MEMORANDUM

<< OLE Object: Picture (Metafile) >>

TO: Board of Commissioners
All Department Directors
County Counsel Staff

FROM: Peter Sorenson, Chair

Board of Commissioners
SUBJECT: Bill Van Vactor Evaluation

DATE: November 17, 2003




WILLIAM VAN YACTOR, COUNTY ADMINISTRATOR
Performance Evaluation

1. Communications - Consider: Clear expression of thoughts and ideas in written and oral form;
ability to listen and share information, understanding replies or directions from others; clarity,
brevity, accuracy, and logic in writing.

Exceeds Needs
Exception Expectations Successful Improvement Unsatisfactory
1001 9 8[1 7] 6[] 5[] 4] 3[] 2[1 ]
During past year has: Improved| ] Remained About the Same[/ Declined[ ]

Comments/Examples:

2. Managerial Decision Making - Consider: Application of logic and decision-making principles;
selection of a decision from among the options; effects of decisions; sharing the decision with
others as appropriate; following through with decisions.

Exceeds Needs
Exceptional Expectations Successful Improvement Unsatisfactory
10[] 9 8[1 T[] 6[1 5[] 4[] 3[1] 2[1 1]
During past year has: Improved] ] Remained About the Samey]/ Declined| ]

Comments/Examples:

3. Leadership - Consider: The amount and type of influence upon staff or supervisors; amount of
influence upon work standards, styles and priorities; availability and accessibility to staff; setting
and enforcing standards for quantity and quality of work.

Exceeds Needs
Exceptional Expectations Successful Improvement Unsatisfactory
o1 8[1 7] 6[1 5[] 4] 3] 201 11
During past year has: Improved[ ] Remained About the Same[.}- Declined[ ]

Comments/Examples:
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4. Organizing, Coordinating, Supervising - Consider: Organization and coordination of people and
resources to get a job done; scheduling and assigning tasks to and getting results from employees;
coordination of own plans with those of others; development of systems to improve work methods.

Exceeds Needs
Exceptional Expectations Successful Improvement Unsatisfactory
1001 9[] 8[1 T[] 6[] 5[] 4] 31 2{] 111
During past year has: Improved| ] Remained About the Same] ] Declined[ ]
Comments/Examples:

5. Creativity - Consider; Originality of ideas; being curious about and questioning even the
"obvious;" inventiveness and imagination in solving problems or developing new procedures;
generating new and unusual ideas; stimulating and encouraging others to develop new ideas;

resourcefulness.
Exceeds Needs
Exceptienal Expectations Successful - Improvement Unsatisfactory
1 o1 8[1 7] 6[1 5[] 4] 3[] 2[}  1[]
During past year has: Improved[/]/ Remained About the Same[ ] Declined[ ]
Comments/Examples:

6. Planning--Short and Long Range - Consider: Development and achievement of relevant
objectives; commitment to County goals and objectives, as well as personal goals and objectives;
translating goals and objectives into activities; designing, scheduling, and implementing short-and-
long-range plans; scheduling workload within the plan; anticipating deviations from the plan.

Exceeds Needs
Exceptional Expectations Successful Improvement Unsatisfactory
100] 9k 8[1 71 6[] 5[] 4] 3[1] 2[]  10]
During past year has: Improved] ] Remained About the Same[ﬂ/ Declined[ }
Comments/Examples:
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7. Interpersonal Skills - Consider: Quality of interactions including clarity and timeliness of
communications, responsiveness and sensitivity to the needs of others, willingness and ability to
confront conflict situations, effectiveness in giving and receiving feedback, open expression of feelings.

Exceeds Needs
Exceptional Expectations Successful Improvement Unsatisfactory
0[] 9] 8 1] 6[1 ] 4[] 31 2[1  1[]
During past year has: Improved] ] Remained About the SameH/ Declined] }

Comments/Examples:

8. Budgeting Skills - Consider: Translating plans, activities, and performance measures into budgets;
executing plans and activities within the budget appropriation; following budget procedures and
meeting budget deadlines.

Exceeds Needs
Excepjional Expectations Successful Improvement Unsatisfactory
1ogy” 91 8[1 7] 6[1 5[] 4] 3[1] 21 1[]
During past year has: Improved] ] Remained About the Sarne[H/ Declined] ]

Comments/Examples:

9. Professional Development - Consider: Maintaining high performance by initiating growth training;
setting realistic objectives for employees; providing guidance and counseling to employees; keeping
own skills and knowledge current.

Exceeds Needs
Exceptional Expectations Successful Improvement Unsatisfactory
10[] 9I1] 8[1 7] 6[] 5[] 4] 3[1 2[] 111
| During past year has: Improved] ] Remained About the Same] ] Declined] ]

Comments/Examples:

74 edty 2l
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10. Imitiative - Consider: Willingness attack problems, challenge the status quo; assertiveness and self-
motivation; amount of personal responsibility taken for completion of work; commitment to goals
when extra effort is required; quality of extra effort and results produced; work progress without

complete direction.

Exceeds
Exceptional Expectations
1001 91 8[1 7]

During past year has: Improved][ ]

Needs
Successful Improvement Unsatisfactory
6[1 5[] 4] 3[1] 2[]  1[]

Remained About the SameH/ Declined] ]

Comments/Exampies:

11. Public Contact and Service Skills - Consider: The image one projects of the County; the amount
of assistance given to outside persons and groups; honesty, tact, and courtesy extended to citizens;
awareness of and sensitivity to community needs and attitudes.

Exceeds
Exceptional Expectations
108y 91 8[1 70]

During past year has: Improved| ]

Needs
Successful Improvement Unsatisfactory
o[] 5[] 4[] 3[1] 2l 1[]
Remained About the Sameft~ Declined] ]

Comments/Examples:

12, Imtegrity - Consider: Adherence to a code of morals, ethics, and values; soundness of ideas; degree

of honesty and consistency.

Exceeds
Exceptional Expectations
10~ 9[] 8[1 7]

During past year has: Improved] ]

Needs
Successful Improvement Unsatisfactory

6[1 5[] 4[] 3[] 2[]  I[]
Remained About the Samelﬁ/ Declined[ ]

Comments/Examples:

WP ti/ev/BVV/T



13. Implementation of Board Policy - Consider: Administration of County consistent with Board
policy; being consistent with the Board's short and long range goals; initiation of planning to
achieve goals.

Exceeds Needs
Exceptional Expectations Successful Improvement Unsatisfactory
1 A1 8[1 7] 6[]1 5[] 41 3[] 2[1 1M1
During past year has: Improved] ] Remained About the Samé[/]/ Declined[ ]
Comments/Examples:

14. Maintaining Positive Image for County - Consider: Representation of County in a positive
manner; available and visible to citizens; effective representation of County on intergovernmental
bodies; effective media contact and relations.

Exceeds Needs
Exceptional Expectations Successful Improvement Unsatisfactory
100y 9 ] 8[1 7] 6[1 5[] 4] 3[] 201 1[]
During past year has: Improved] ] Remained About the SameQ/ Declined] ]
Comments/Examples:

15. Board of Commissioner Decision-Making - Consider: Participation in discussion, not
decision-making; staff reports offer policy alternatives, with implications on issues; staff reports
offer clear, concise recommendations; familiarity with staff reports.

Exceeds Needs
Exceptioy Expectations Successful Improvement Unsatisfactory
10p] 9 8[1 7] 6] 5[] 4[] 3[1] 2[1 1]
During past year has: Improved] ] Remained About the Samé/ Declined] ]
Comments/Examples:

WP tr/ev/BVV/T 5



16. Diversity Factor - Consider: Steps taken to support and enhance diversity; compliance with the
Diversity Implementation Plan, inciuding workforce diversity, customer service, and related county
policies. (See Appendix 4-20 in the Diversity Implementation Plan for diversity performance

indicators).
Exceeds Needs

Exceptional Expectatilgf/ Successful Improvement Unsatisfactory
1001 9 | 8[1 7 o] 5[] 4[] 3[1] 2[] 101
During past year has: Improved] ] Remained About the Sama‘.H/ Declined[ ]
Comments/Examples:
17. Other Comments:
17. Overall Rating

’ Exceeds Needs
Excepti;lr?/ Expectations Successful Improvement Unsatisfactory
10[ ] 8[1 7] 6] 5] 4[] 301 2[] 1]
During past year has: Improved] ] Remained About the Sam Declined] ]

Rated by:

Date:

WP tr/ev/BVV/T
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WILLIAM VAN VACTOR, COUNTY ADMINISTRATOR
Performance Evaluation —2003

1. Communications - Consider: Clear expression of thoughts and ideas in written and oral form;
ability to listen and share information, understanding replies or directions from others; clarity,
brevity, accuracy, and logic in writing,

Exceeds Needs
Exceptional Expectations Successful Improvement Unsatisfactory
10[] 9Ix] 81 7] 6[] 5[] 4] 3[] 2[1 1[]
During past year has: Improved[ ] Remained About the Same[x] Declined[ ]

Comments/Examples: Mr. Van Vactor is a clear, logical and thoughtful writer.

2. Managerial Decision Making - Consider: Application of logic and decision-making principles;
selection of a decision from among the options; effects of decisions; sharing the decision with
others as appropriate; following through with decisions.

Exceeds Needs
Exceptional Expectations Successful Improvement Unsatisfactory
10[] 9[x] 8[1 7] 6[]1 5[] 4[] 3[1] 2[1 1]
During past year has: Improved[ ] Remained About the Same[x] Declined] ]

Comments/Examples: Mr. Van Vactor’s decisions are consistently sound, well-reasoned, logical and
take into account relevant facts and implications.

3. Leadership - Consider: The amount and type of influence upon staff or-sipervisors; amount of
influence upon work standards, styles and priorities; availability and accessibility to staff; setting
.and enforcing standards for quantity and quality of work.

Exceeds Needs
Exceptional Expectations Successful Improvement Unsatisfactory
1001 9] 8[x] 7f] 6[] 5[] 4] 3] 2[1 1]
During past year has: Improved[ ] Remained About the Same[x] Declined] ]

Comments/Examples: Mr. Van Vactor’s leadership is one of collaberation. He makes all around him
stronger leaders by eliciting and encouraging their participation and involvement, setting a sound
example for those who work with him.

WP tr/ev/iBVV/T 1



4. Organizing, Coordinating, Supervising - Consider: Organization and coordination of people and
resources to get a job done; scheduling and assigning tasks to and getting results from employees;
coordination of own plans with those of others; development of systems to improve work methods.

Exceeds Needs
Exceptional Expectations Successful Improvement Unsatisfactory
1001 9[] 8[x T[] o1 5[] 4] 3[] 2[] 1)
During past year has: Improved[ ] Remained About the Same[x] Declinedf ]

Comments/Examples: It is very difficult to organize, coordinate and supervise as large and diverse an
organization as Lane County. Mr. Van Vactor does a stellar job at providing such guidance, for the
benefit of the Board and the citizens of Lane County.

5. Creativity - Consider; Originality of ideas; being curious about and questioning even the "obvious;"
inventiveness and imagination in solving problems or developing new procedures; generating new
and unusual ideas; stimulating and encouraging others to develop new ideas; resourcefitlness.

Exceeds Needs
Exceptional Expectations Successful Improvement Unsatisfactory
10[] 9[x] 8[1 71 6[1 3[] 4] 3[] 2[] 1[)
During past year has: Improved] ] Remained About the Same[x ] Declined[ ]
Comments/Examples:

6. Planning--Short and Long Range - Consider: Development and achievement of relevant
objectives; commitment to County goals and objectives, as well as personal goals and objectives;
translating goals and objectives into activities; designing, scheduling, and implementing short-and-
long-range plans; scheduling workload within the plan; anticipating deviations from the plan.

Exceeds Needs
Exceptional Expectations Successful Improvement Unsatisfactory
100} 9x] 8[1 7] 6[1 5[] 4] 3[] 2[1 1[]
During past year has: Improved] ] Remained About the Same[x ] Declined| ]

Comments/Examples: Mr. Van Vactor always has an eye on the future, and what it will take to get the
County there in light of the opportunities and challenges he can foresee.

WP tr/ev/iBVV/T 2



7. Interpersonal Skills - Consider: Quality of interactions including clarity and timeliness of
communications, responsiveness and sensitivity to the needs of others, willingness and ability to
confront conflict sifuations, effectiveness in giving and receiving feedback, open expression of feelings.

Exceeds Needs
Exceptional Expectations Successful Improvement Unsatisfactory
1007 9l 8fx] 7] 6[1 5[] 4] 3] 201 1[]
During past year has: Improvedf ] Remained About the Same[x ] Declined[ ]
Comments/Examples:

8. Budgeting Skills - Consider: Translating plans, activities, and performance measures into budgets;
executing plans and activities within the budget appropriation; following budget procedures and
meeting budget deadlines.

Exceeds Needs
Exceptional Expectations Successful Improvement Unsatisfactory
10[] 9fx] 8[1 71 6[]1 5[] 41 3[] 2[] )
During past year has: Improved[ ] Remained About the Same[x ] Declined[ ]
Comments/Examples:

9. Professional Development - Consider: Maintaining high performance by initiating growth training;
setting realistic objectives for employees; providing guidance and counseling to employees; keeping
own skills and knowledge current.

Exceeds Needs
Exceptional Expectations Successful Improvement Unsatisfactory
1001 9(x] 8[1 71 6[1 5[] 4] 3[] 207 M1
During past year has: Improved| ] Remained About the Same[x ] Declined] ]

Comments/Examples: Mr. Van Vactor’s commitment in this area is evident in his support of such
events as “Performance Counts™ and his consistent encouragement of staff improving their skills and
knowledge.

WP tr/ev/iBVV/T 3



10. Initiative - Consider: Willingness attack problems, challenge the status quo; assertiveness and self-
motivation; amount of personal responsibility taken for completion of work; commitment to goals
when extra effort is required; quality of extra effort and results produced; work progress without
complete direction.

Exceeds Needs
Exceptional Expectations Successful Improvement Unsatisfactory
10[] 9[x] 8[] 7] 6[] 5[] 4] 3[1] 2[1 1]
During past year has: Improved] ] Remained About the Same[x Declined| ]
Comments/Examples:

11. Public Contact and Service Skills - Consider: The image one projects of the County; the amount
of assistance given to outside persons and groups; honesty, tact, and courtesy extended to citizens;
awareness of and sensitivity to community needs and attitudes.

Exceeds Needs
Exceptional Expectations Successful Improvement Unsatisfactory
10[ x] 9[] 8(1 71 6[] 5[] 4] 3[1] 2[1 1[]
During past year has: Improved[ ] Remained About the Same[x ] Declined] ]
Comments/Examples:

12. Imtegrity - Consider: Adherence to a code of morals, ethics, and values; soundness of ideas; degree
of honesty and consistency.

Exceeds Needs
Exceptional Expectations Successful Improvement Unsatisfactory
10[x] 9[ ] 8[1 7] 6[1 5[] 4[] 3[] 2[1 101
During past year has: Improved] ] Remained About the Same([x ] Declined] ]

Comments/Examples: Absolute!

WP tr/ev/iBVV/T 4



13. Implementation of Board Policy - Consider: Administration of County consistent with Board
policy; being consistent with the Board's short and long range goals; initiation of planning to
achieve goals.

Exceeds Needs
Exceptional Expectations Successful Improvement Unsatisfactory
10[] 9[x] 81 701 6[1 5[] a1 31 2A1 1]
During past year has: Improved[ ] Remained About the Same[x ] Declined[ ]

Comments/Examples: Mr. Van Vactor does an excellent job of determining the center of the Board and
of ensuring that staff is both aware of any policy changes and is committed to their implementation.

14. Maintaining Positive Image for County - Consider: Representation of County in a positive
manner; available and visible to citizens; effective representation of County on intergovernmental
bodies; effective media contact and relations.

Exceeds Needs
Exceptional Expectations Successful Improvement Unsatisfactory
10[] 9[x] 81 71 61 3[] 4[] 3[1] 2[] 1]
During past year has: Improved] ] Remained About the Same[x ] Declined] ]
Comments/Examples:

15. Board of Commissioner Decision-Making - Consider: Participation in discussion, not
decision-making; staff reports offer policy alternatives, with implications on issues; staff reports
offer clear, concise recommendations; familiarity with staff reports.

Exceeds Needs
Exceptional Expectations Successful Improvement Unsatisfactory
100] 9[) 8[x] 7] 6[] 5[] 4] 3[] 2[] 1]
During past year has: Improved[ ] Remained About the Same[x ] Declined[ ]
Comments/Examples:

WP tr/ev/BVV/T 5



16. Diversity Factor - Consider: Steps taken to support and enhance diversity; compliance with the
Diversity Implementation Plan, including workforce diversity, customer service, and related county
policies. (See Appendix 4-20 in the Diversity Implementation Plan for diversity performance

idicators).

Exceeds Needs
Exceptional Expectations Successful Improvement Unsatisfactory
1001 9[x] 8[1 7] 6[] 5[] 4] 3[1] 2[] 1[]
During past year has: Improved| ] Remained About the Same[x ] Declined| ]
Comments/Examples:
17. Other Comments:
18. Overall Rating

Exceeds Needs
Exceptional Expectations Successful Improvement Unsatisfactory
1001 9[x] 8[1 7] 6[]1 5[] 4[] 3[1] 2[] 101
During past year has: Improved] ] Remained About the Same[x ] Declined[ ]

Rated by: _Teresa J. Wilson "\jou,o %LZ —

Date:  December 10, 2003

WP tr/ev/iBVV/T



General Comments on Bill's Overall Performance: We continue to be extremely fortunate to have
someone of Mr. Van Vactor’s caliber, skill and reputation as Lane County’s Administrator.

You fee] Bill should be doing more of the following:

You feel Bill should keep on doing the following:

WP tr/ev/iBVV/T 7



WILLIAM VAN VACTOR, COUNTY ADMINISTRATOR
Performance Evaluation

1. Communications - Consider: Clear expression of thoughts and ideas in written and oral form;
ability to listen and share information, understanding replies or directions from others; clarity,
brevity, accuracy, and logic in writing.

Exceeds Needs
Exceptional Expectations Successful Improvement Unsatisfactory
10(x ] 9[1] 8{1 71 o[] 5[] 4[] 3[1] 2[] 1[]
During past year has: Improved| ] Remained About the Same[ x] Declined[ ]

Comments/Examples: Always articulate, knowledgeable

2. Managerial Decision Making - Consider: Application of logic and decision-making principles;
selection of a decision from among the options; effects of decisions; sharing the decision with
others as appropriate; following through with decisions.

Exceeds Needs
Exceptional Expectations Successful Improvement Unsatisfactory
10[] 9[x] 8[1 T[] 6[1 S[] 4] 3(] 2[1 1]
During past year has: Improved[ ] Remained About the Same[x ] Declined[ ]

Comments/Examples: Effective, experienced, able administrator. Wide-depth of knowledge.

3. Leadership - Consider: The amount and type of influence upon staff or supervisors; amount of
influence upon work standards, styles and priorities; availability and accessibility to staff; setting
and enforcing standards for quantity and quality of work.

Exceeds Needs
Exceptional Expectations Successful Improvement Unsatisfactory
100] 9[x] 8[1 7] 6[]1 5[] 4] 3[1 2[] I[]
During past year has: Improved] ] Remained About the Samefx ] Declined| ]

Comments/Examples: Accessible, open and trustworthy. Respects staff. Provides solid model a leader.
Allows staff to do their job and provides input when needed or asked for.

WP tr/ev/BVV/T 1



4. Organizing, Coordinating, Supervising - Consider: Organization and coordination of people and
resources to get a job done; scheduling and assigning tasks to and getting results from employees;
coordination of own plans with those of others; development of systems to improve work methods.

Exceeds Needs
Exceptional Expectations Successful Improvement Unsatisfactory
1001 9[) 81 7Ix] 6[1 5[] 4] 3[1] 2[1 11
During past year has: Improved| ] Remained About the Samef ] Declined] ]

Comments/Examples: Uses collaborative models to gain consensus rather than giving directives. Is open
to discussion and change.

5. Creativity - Consider; Originality of ideas; being curious about and questioning even the "obvious;"
inventiveness and imagination in solving problems or developing new procedures; generating new
and unusual ideas; stimulating and encouraging others to develop new ideas; resourcefulness.

Exceeds Needs
Exceptional Expectations Successful Improvement Unsatisfactory
1001 9[x] 8[1 7] 6[1 5[] 4] 3[1] 2[1 1]
During past year has: Improved] ] Remained About the Same[x ] Declined[ ]

Comments/Examples: Open to new ways to doing business in an environment that is not as conducive to
change.

6. Planning--Short and Long Range - Consider: Development and achievement of relevant
objectives; commitment to County goals and objectives, as well as personal goals and objectives;
translating goals and objectives into activities; designing, scheduling, and implementing short-and-
long-range plans; scheduling workload within the plan; anticipating deviations from the plan.

Exceeds Needs
Exceptional Expectations Successful Improvement Unsatisfactory
10[x ] 9[1] 8[] 7] 6[] 5[] 47 3[1 2[1 1]
During past year has: Improved] ] Remained About the Same][ ] Declined] ]

Comments/Examples: Budget. Has accelerated process to help provide departments/commissioners with
more control over outcome

WP tr/ev/iBVV/T , 2



7. Interpersonal Skills - Consider: Quality of interactions including clarity and timeliness of
communications, responsiveness and sensitivity to the needs of others, willingness and ability to
confront conflict situations, effectiveness in giving and receiving feedback, open expression of feelings.

Exceeds Needs
Exceptional Expectations Successful Improvement Unsatisfactory
10[] 9] 8[x] T[] 6[] 5[] 4[] 3[1] 2[1 1]
During past year has: Improved[ ] Remained About the Same[x ] Declined] ]

Comments/Examples: Works well in highly political environment. Maintains respect of diverse groups.

8. Budgeting Skills - Consider: Translating plans, activities, and performance measures into budgets;
executing plans and activities within the budget appropriation; following budget procedures and
meeting budget deadlines.

Exceeds Needs
Exceptional Expectations Successful Improvement Unsatisfactory
10[x] 9] 8[1 7[] o1 3] 4] 3[1] 2[1 1]
During past year has: Improved| x] Remained About the Samef ] Declined{ ]

Comments/Examples: Budget difficulty has increased because of deficit. Has risen to occasion in
positive manner.

9. Professional Development - Consider: Maintaining high performance by initiating growth training;
setting realistic objectives for employees; providing guidance and counseling to employees; keeping
own skills and knowledge current.

Exceeds Needs
Exceptional Expectations Successful Improvement Unsatisfactory
1001 9[x] 8[1 7] 61 5[] 4] 3[] 2] 1]
During past year has: Improved[x ] Remained About the Same[ ] Declined] ]

Comments/Examples: Encourages positive professional development in self and others.

WP tr/eviBVV/T 3



10. Initiative - Consider: Willingness attack problems, challenge the status quo; assertiveness and self-
motivation; amount of personal responsibility taken for completion of work; commitment to goals
when extra effort is required; quality of extra effort and results produced; work progress without

complete direction.

Exceeds
Exceptional Expectations
10[] 9fx] 8[1 7[]

During past year has: Improved| ]

Needs
Successful Improvement
6[1 5[] 4] 3[1]
Remained About the Same[x ]

Unsatisfactory
2[]1 MUl
Declined] ]

Comments/Examples:

11. Public Contact and Service Skills - Consider: The image one projects of the County; the amount
of assistance given to outside persons and groups; honesty, tact, and courtesy extended to citizens;
awareness of and sensitivity to community needs and attitudes.

Exceeds
Exceptional Expectations
10[x] 9[] 81 71

During past year has: Improved] ]

Needs
Successful Improvement
6f]1 5[] 4[] 3[1]
Remained About the Same][ ]

Unsatisfactory
2[1 1[]

Declined][ ]

Comments/Examples: BVV has high degree of honesty and integrity and demonstrates that on regular

basis.

12. Integrity - Consider: Adherence to a code of morals, ethics, and values; soundness of ideas; degree

of honesty and consistency.

Exceeds
Exceptional Expectations
10[x] 9] 8[1 7]

During past year has: Improved] ]

Needs
Successful Improvement
6[1 5[] 4[] 3[]

Remained About the Same] ]

Unsatisfactory
2[1 101

Declined] j

Comments/Examples:

WP tr/ev/iBVV/T



13. Implementation of Board Policy - Consider: Administration of County consistent with Board
policy; being consistent with the Board's short and long range goals; initiation of planning to
achieve goals.

Exceeds Needs
Exceptional Expectations Successful Improvement Unsatisfactory
10[x] 9[] 8[1 T[] 6[]1 5[] 41 3t] 2{]1 11
During past year has: Improved| ] Remained About the Same[ ] Declined] ]

Comments/Examples: Tracks Strategic Plan and Board initiatives

14. Maintaining Positive Image for County - Consider: Representation of County in a positive
manner; available and visible to citizens; effective representation of County on intergovernmental
bodies; effective media contact and relations.

Exceeds Needs
Exceptional Expectations Successful Improvement Unsatisfactory
100x] O[] 8[1 7] 6[1 5[] 4] 3[1] 2[] 1[]
During past year has: Improved|[ | Remained About the Same] ] Declined] ]

Comments/Examples: Responsive to media and citizens, supports and sees value of providing public
with information and formal communication. Maintains availability to media requests. His
professionalism, openness and information provision elicits trust by media.

15. Board of Commissioner Decision-Making - Consider: Participation in discussion, not
decision-making; staff reports offer policy alternatives, with implications on issues; staff reports
offer clear, concise recommendations; familiarity with staff reports.

Exceeds Needs
Exceptional Expectations Successful Improvement Unsatisfactory
10[x] 9] 8[1 71 6[1 SI[] 4[] 3(] 2[1 1]
During past year has: Improved| ] Remained About the Same][ ] Declined] ]
Comments/Examples:

WP tr/ev/BVV/T 5



16. Diversity Factor - Consider: Steps taken to support and enhance diversity; compliance with the
Diversity Implementation Plan, including workforce diversity, customer service, and related county
policies. (See Appendix 4-20 in the Diversity Implementation Plan for diversity performance

indicators).
Exceeds
Exceptional Expectations
10[] 9 x] 8{1 7]

During past year has: Improved| ]

Needs
Successful Improvement Unsatisfactory
6[] 5[] 4[] 3[1] 2[] 1]
Remained About the Same] ] Declined] ]

Comments/Examples:

17. Other Comments: In a difficult budget time, in a highly political environment, BVV maintains
openness, candor and good sense of judgment. He is ethical, knowledgeable, and serves the BCC
and Lane County well. He operates well under stress and respects employees.

17. Overall Rating

Exceeds
Exceptional Expectations
10[x] 9[] 8[1 7]

During past year has: Improved[x ]

Rated by: Melinda Kletzok, PIO

Date: 12/10/03

WP tr/ev/BVV/T

Needs
Successful Improvement Unsatisfactory
6[1 5[] a1 301 21 1]
Remained About the Same] ] Declined][ ]



WILLIAM VAN VACTOR, COUNTY ADMINISTRATOR
Performance Evaluation, November 2002-2003

1. Communications - Consider: Clear expression of thoughts and ideas in written and oral form,
ability to listen and share information, understanding replies or directions from others; clarity,
brevity, accuracy, and logic in writing.

Exceeds Needs
Exceptional Expectations Successful Improvement Unsatisfactory
10[] 9[X] 7M1  6l] S[1 4[] 3[1] 2[] 1[]
During past year has: Improved [X] Remained About the Same [ ] Declined [ ]

Comments/Examples: Bill continues to improve his speaking in front of large crowds. He has
always done an excellent job communicating with staff one-to-one or in small groups. He is also
very articulate before the Board of Commissioners.

2. Managerial Decision Making - Consider: Application of logic and decision-making
principles; selection of a decision from among the options; effects of decisions; sharing the
decision with others as appropriate; following through with decisions.

Exceeds Needs
Exceptional Expectations Successful Improvement Unsatisfactory
10[] 9[X] 8[1 7] 6[1 5[] 4] 3[1] 2[1 11
During past year has: Improved [ ] Remained About the Same [X] Declined [ ]

Comments/Examples: Bill is careful in his decision-making, trying to get all the information first.
He asks for recommendations and then makes a decision that is in the best interests of Lane County.

3. Leadership - Consider: The amount and type of influence upon staff or supervisors; amount of
influence upon work standards, styles and priorities; availability and accessibility to staff;
setting and enforcing standards for quantity and quality of work.

Exceeds Needs
Exceptional Expectations Successful Improvement Unsatisfactory
100} 911 B[X] 7] 6[] 3[] 4[] 3[] 2[1 101
During past year has: Improved [X] Remained About the Same [ ] Declined [ ]

Comments/Examples: Bill continues to look for opportunities to help staff and the organization
move forward and take advantage of opportunities. He has been very consistent in encouraging the
Board to have a goal setting session to help focus the organization as we move forward toward more
financially uncertain times.

WP tr/ev/BVV/T 1



4. Organizing, Coordinating, Supervising - Consider: Organization and coordination of people
and resources to get a job done; scheduling and assigning tasks to and getting results from
employees; coordination of own plans with those of others; development of systems to improve

work methods.
Exceeds Needs
Exceptional Expectations Successful Improvement Unsatisfactory
1001 9] 8[1 7IX] 6[1 3[1 4[] 3[1] 2[1 11
During past year has: Improved [ ] Remained About the Same [X] Declined [ |
Comments/Examples:

5. Creativity - Consider; Originality of ideas; being curious about and questioning even the
"obvious;" inventiveness and imagination in solving problems or developing new procedures;
generating new and unusual ideas; stimulating and encouraging others to develop new ideas;

resourcefulness.
Exceeds Needs
Exceptional Expectations Successful Improvement Unsatisfactory
10[] 9X] 8(1 71 6[1 5[] 4[] 3[1] 21 1[]
During past year has: Improved [ ] Remained About the Same[X] Declined[ ]
Comments/Examples:

Bill is doing a good job of encouraging, recognizing and stimulating creativity. He to continues to
look for ways to improve the services Lane County provides to its citizens.

6. Planning--Short and Long Range - Consider: Development and achievement of relevant
objectives; commitment to County goals and objectives, as well as personal goals and
objectives; translating goals and objectives into activities; designing, scheduling, and
implementing short-and-long-range plans; scheduling workload within the plan; anticipating
deviations from the plan.

Exceeds Needs
Exceptional Expectations Successful Improvement Unsatisfactory
1001 9[] 8[X] 7] 6[1 5[] 4] 3[1] 21 1l
During past year has: Improved [X] Remained About the Same [ ] Declined [ ]
Comments/Examples:

Bill is very forward looking. He is very committed to clarifying, developing and achieving the
County’s goals once the Board has articulated them. He is a champion of the long-range strategic
plan and has stated his support for long-term solution to the county’s structural deficit problem.

WP tr/ev/iBVV/T 2



7. Interpersonal Skills - Consider: Quality of interactions including clarity and timeliness of
communications, responsiveness and sensitivity to the needs of others, willingness and ability to
confront conflict situations, effectiveness in giving and receiving feedback, open expression of
feelings.

Exceeds Needs
Exceptional Expectations Successful Improvement Unsatisfactory
10[] 9] 8[X] 7] 6[1 5[] 4] 3[] 2[1 1]
During past year has: Improved [ ] Remained About the Same [X ] Declined [ }
Comments/Examples:

Bill is very responsive to the needs of others and is very respectful of staff. He is more willing to
confront situations. He is also very will to provide and receive constructive feedback.

8. Budgeting Skills - Consider: Translating plans, activities, and performance measures into
budgets; executing plans and activities within the budget appropriation; following budget
procedures and meeting budget deadlines.

Exceeds Needs
Exceptional Expectations Successful Improvement Unsatisfactory
1001 9} 8[X] T[] 6[] 5[] 4] 311 2[1 1[]
During past year has: Improved [ ] Remained About the Same [X] Declined [ ]
Comments/Examples:

Bill continues to excel in this area.

9. Professional Development - Consider: Maintaining high performance by initiating growth
training; setting realistic objectives for employees; providing guidance and counseling to
employees; keeping own skills and knowledge current.

Exceeds Needs
Exceptional Expectations Successful Improvement Unsatisfactory
10[] 9[X] 8[1 7] 6[1 5[] 4] 3[1] 2] 1]
During past year has: Improved] ] Remained About the Same[X] Declined[ ]
Comments/Examples:

Bill remains consistent in his desire and support for employees to seek out and take training classes
that improve both technical and interpersonal skills. He is very supportive of the Performance
Counts Conference as a way to provide uniform, lower cost, high quality training for the county’s
managers and supervisors.

WP tr/ev/BVV/T 3



10. Initiative - Consider: Willingness attack problems, challenge the status quo; assertiveness and
self-motivation; amount of personal responsibility taken for completion of work; commitment
to goals when extra effort is required; quality of extra effort and results produced; work
progress without complete direction.

Exceeds Needs
Exceptional Expectations Successful Improvement Unsatisfactory
1001 9[X] 8[] 7] o[1 5[] 4] 3[] 2[1 1[]
During past year has: Improved[ ] Remained About the Same[X ] Declined] ]

Comments/Examples:
Bill is excelient in this area.

11. Public Contact and Service Skills - Consider: The image one projects of the County; the
amount of assistance given to outside persons and groups; honesty, tact, and courtesy extended
to citizens; awareness of and sensitivity to community needs and attitudes.

Exceeds Needs
Exceptional Expectations Successful Improvement Unsatisfactory
10[] 9[X] 8[1 T[] 6[1 5[] 4] 3[1] 201 1]
During past year has: Improved] ] Remained About the Same[X ] Declined] ]

Comments/Examples:
Bill always seems to have the county’s best interests at heart. This is demonstrated in
intergovernmental relationships as much as helping a citizen lost in the Public Service Building.

12. Integrity - Consider: Adherence to a code of morals, ethics, and values; soundness of ideas;
degree of honesty and consistency.

Exceeds Needs
Exceptional Expectations Successful Improvement Unsatisfactory
10(X19[1 8[1 7[] 61 3[1] 4] 3[1] 2[]1 I[]
During past year has: Improved[ ] Remained About the Same[X ] Declined] ]

Comments/Examples:
Bill consistently maintains the highest standards in this area.

WP tr/ev/iBVV/T 4



13. Implementation of Board Policy - Consider: Administration of County consistent with Board
policy; being consistent with the Board's short and long range goals; initiation of planning to
achieve goals.

: Exceeds Needs
Exceptional Expectations Successful Improvement Unsatisfactory
10[X ] 9[] 8[1 71 6[1 5[] 4] 3[1] 2[1 1[]
During past year has: Improved] ] Remained About the Same[X ] Declined] ]
Comments/Examples:

Bill is very committed to carrying out Board policy.

14. Maintaining Positive Image for County - Consider: Representation of County in a positive
manner; available and visible to citizens; effective representation of County on
intergovernmental bodies; effective media contact and relations.

Exceeds Needs
Exceptional Expectations Successful Improvement Unsatisfactory
1001 91X} 81 7] 6[1 5[] 4l 3[1 2[1 1[]
During past year has: Improved| ] Remained About the Same[X] Declined] ]
Comments/Examples:

15. Board of Commissioner Decision-Making - Consider: Participation in discussion, not
decision-making; staff reports offer policy alternatives, with implications on issues; staff
reports offer clear, concise recommendations; familiarity with staff reports.

Exceeds Needs
Exceptional Expectations Successful Improvement Unsatisfactory
1001 9[X] 8[1 7[] 6[1 5[] 4] 3[1] 2[1 101
During past year has: Improved [ ] Remained About the Same [X ] Declined [ ]
Comments/Examples:

Bill is consistently well informed. He tries to make sure the Board is also well informed so they can
make the best decision possible.
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16. Diversity Factor - Consider: Steps taken to support and enhance diversity; compliance with
the Diversity Implementation Plan, including workforce diversity, customer service, and related
county policies. (See Appendix 4-20 in the Diversity Implementation Plan for diversity
performance indicators).

Exceeds Needs
Exceptional Expectations Successful Improvement Unsatisfactory
10[] 91 8[X] 7[] 6[1 5] 4[] 3[1] 2[1 1]
During past year has: Improved [ ] Remained About the Same [X] Declined [ ]

Comments/Examples:

Bill values organizational diversity and embraces it. He makes it part of all managerial evaluations
he does on department directors and County Admin. staff to further emphasize it throughout the
organization.

17. Other Comments:

Bill remains consistent and steadfast in his dedication to this organization, the Board and the
employees. He really cares and that makes all the difference.

18. Overall Rating

Exceeds Needs
Exceptional Expectations Successful Improvement Unsatisfactory
100 ] 91X] 8[1 7] 6[1 SII] 4[] 3[1 2[1 1]
During past year has: Improved[ ] Remained About the Same[X ] Declined] ]

Rated by: Gapnick, Sr. Management Analyst
[

Date: Dec. 11, 2003
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WILLIAM VAN VACTOR, COUNTY ADMINISTRATOR
Performance Evaluation

1. Communications - Consider: Clear expression of thoughts and ideas in written and oral form;
ability to listen and share information, understanding replies or directions from others; clarity,
brevity, accuracy, and logic in writing.

Exceeds Needs
Exceptional Expectations Successful Improvement Unsatisfactory
1007 9I] 8(] 71 6[1 5[] 4[] 3[1] 2[1 1]
During past year has: Improved| ] Remained About the Same[-1" Declined[ ]

Comments/Examples: .7/ 0l 20 iad7e2.0 87 (ML 667?7072(4‘74,221%‘/% Seie
7 F7 e e, e v et
@b a, 7 eE <
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2. Managerial Decision Making - Consider: Application of logic and decision-making principles;
selection of a decision from among the options; effects of decisions; sharing the decision with
others as appropriate; following through with decisions.

Exceeds Needs
Exceptional Expectations Successful Improvement Unsatisfactory
1011 9[1] 8[1 7] 6[] 5[] 4 3[] 2] 10
During past year has: Improved[ ] Remained About the Same[] Declined] ]

Comments/Examples: 0%27 el a7y ,,oze,w?j- A ,é,z'yg@? g J L E
@7l @rrtcepading Spfecls & detuaroras e e,
e ,O/Dec%x a/o/om‘/ zoCnos . Leae. Ve 0F//9)
Oy WEVELTFg WS [277) &) PSeC Laao.

3. Leadership - Consider: The amount and type of influence upon staff or supervisors; amount of
influence upon work standards, styles and priorities; availability and accessibility to staff; setting
and enforcing standards for quantity and quality of work.

Exceeds Needs
Exceptional Expectations Successful Improvement Unsatisfactory
1041 9[] 8[1 7[1 6[1 5[] 4] 3[1 2[]  1[]
During past year has: Improved] ] Remained About the Same[{” Declined[ ]

Comments/Examples: & e VUMNJ&/ 0 ERLC rycte TR r2 D L IE28 et 3-Cos j
0Checlicte  foe byl LHe Lar2e Lo @y ractale
e iy (et ) Il Zj e, Lcrze Coctt Y
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4. Organizing, Coordinating, Supervising - Consider: Organization and coordination of people and
resources to get a job done; scheduling and assigning tasks to and getting results from employees;
coordination of own plans with those of others; development of systems to improve work methods.

Exceeds Needs
Exceptional Expectations Successful Improvement Unsatisfactory
101 9[1] 8[1 T[] 6[1 5[] 4] 3[] 2[1 101
During past year has: Improved[ ] Remained About the Same[.}” Declined| ]

Comments/Examples: « [0 5 (2)

5.  Creativity - Consider; Originality of ideas; being curious about and questioning even the "obvious;"
inventiveness and imagination in solving problems or developing new procedures; generating new
and unusual ideas; stimulating and encouraging others to develop new ideas; resourcefulness.

Exceeds Needs
Exceptional Expectations Successful Improvement Unsatisfactory
10FT 911 8[1 7] 6[1 5[] 4] 3[] 2[1 1[]
During past year has: Improved| ] Remained About the Same[/]/ Declined] ]

Comments/Examples: 5%y Qeempro Lo S22 ?ooc—l it S0 P
Proubie &cugﬁr Wai.‘e. fciéa,o

6. Planning--Short and Long Range - Consider: Development and achievement of relevant
objectives; commitment to County goals and objectives, as well as personal goals and objectives;
translating goals and objectives into activities; designing, scheduling, and implementing short-and-
long-range plans; scheduling workload within the plan; anticipating deviations from the plan.

Exceeds Needs
Exceptional Expectations Successful Improvement Unsatisfactory
10671 9] 8[1 71 6[1 Sf] 4] 3[1] 2[1  I7]
During past year has: Improved][ ] Remained About the Same[.} Declined] ]

Comments/Examples: ¢Vio /710CLieorersT 177 LAC, L7e ,Qz*ﬂaz%?za 54/9/7”7’?

Covmr s Lblec, zépnizo//o%/ “ete. gdécmﬁaﬁ? L@%
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7. Interpersonal Skills - Consider: Quality of interactions including clarity and timeliness of
communications, responsiveness and sensitivity to the needs of others, willingness and ability to
confront conflict situations, effectiveness in giving and receiving feedback, open expression of feelings.

Exceeds Needs
Exceptional Expectations Successful Improvement Unsatisfactory
10LY" 9[1] 8{] 7] 6[] 5[] 4[] 3] 2[] 1]
During past year has: Improved] ] Remained About the SameH/ Declined[ }

Comments/Examples: ¢/ ﬂj}j@/&'&/zg}) dos? &raer? df?éé i) atesciesO tlle 79 Zo
L (2727 RLCLLLE. 2fed O, w7 o Leybrzol e,
e LINC. | (27 /ﬁ/)oéwm'e:? scell 779 s s es7

8. Budgeting Skills - Consider: Translating plans, activities, and performance measures into budgets;
executing plans and activities within the budget appropriation; following budget procedures and
meeting budget deadlines.

Exceeds Needs
Exceptional Expectations Successtul Improvement Unsatisfactory
104 911 8[1 T[] 6[]1 5[] 4[] 3[1] 20} 1]
During past year has: Improved| ] Remained About the Same[.t Declined| ]

Comments/Examples: 7vzo clrr erratiatocl. Zeeae afills corroidles 2“?‘_,\&:._/
&77 ﬁ?df(?j,éu/zﬁa,

9. Professional Development - Consider: 'Maintaining high performance by initiating growth training;
setting realistic objectives for employees; providing guidance and counseling to employees; keeping
own skills and knowledge current.

Exceeds Needs
Exceptional Expectations Successful Improvement Unsatisfactory
10p1 911 8[1 71 6[] 5[] 4] 3[1] 2[1 1]
During past year has: Improved[ ] Remained About the Same[v}/ Declined| ]

Comments/Examples: £/ /w0 C’W,oé /490%/' 077 7 Corrre e Ao
CZrt caZs o1 @it 520 P éO(//Oe__a/O/{?CQ;é?L/“O
aéue/ﬁa/omeﬂ"?‘-
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10. Initiative - Consider: Willingness attack problems, challenge the status quo; assertiveness and self-
motivation; amount of personal responsibility taken for completion of work; commitment to goals
when extra effort is required; quality of extra effort and results produced; work progress without
complete direction.

Exceeds Needs
Exceptional Expectations Successful Improvement Unsatisfactory
1001 901 8[1 7] 6[]1 5[] 4[] 3[1] 211 1]
During past year has: Improved][ ] Remained About the Same[+]” Declined[ ]

Comments/Examples: f &’@5 sz“ 477 &7 & ﬁé) Ve 2rvd /7?0 C/p Q'J(J" m
VLI DT?. <UD .5ch¢7
Ao

277l COPromilLzrresTd

11. Public Contact and Service Skills - Consider: The image one projects of the County; the amount
of assistance given to outside persons and groups; honesty, tact, and courtesy extended to citizens,
awareness of and sensitivity to community needs and aftitudes.

Exceeds Needs
Exceptional Expectations Successful Improvement Unsatisfactory
1061 9(] 8[1 7] 61 SI1] 41 3[1] 2[] 111
During past year has: Improved[ ] Remained About the Same[}~ Declined| ]

Comments/Examples: 77zt dégaj v, e e

12. Integrity - Consider: Adherence to a code of morals, ethics, and values; soundness of ideas; degree
of honesty and consistency.

Exceeds Needs
Exceptional Expectations Successful Improvement Unsatisfactory
109" 9[] 8[1 71 6[1 3] 4[] 3[1 2[1 1]
During past year has: Improved[ ] Remained About the Same[-} Declined] ]

Comments/Examples: dméé well vepaects o779 /00& ng Mc&c&mo,
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13. Implementation of Board Policy - Consider: Administration of County consistent with Board
policy; being consistent with the Board's short and long range goals; initiation of planning to
achieve goals.

Exceeds Needs
Exceptional Expectations Successful Improvement Unsatisfactory
10T 9[] 8[1 7] 61 5[] 4] 3[] 2(1 1]
During past year has: Improved] ] Remained About the Samef ] Declined[ ]
Comments/Examples:

14. Maintaining Positive Image for County - Consider: Representation of County in a positive
manner; available and visible to citizens; effective representation of County on intergovernmental
bodies; effective media contact and relations.

Exceeds Needs
Exceptional Expectations Successful Improvement Unsatisfactory
100" 9] 8[1 7] 6[1 SI[1I 4[] 3[] 2[] 1]
During past year has: Improved][ } Remained About the Same[.}/’ Declined[ ]

e Ll srpeedio afafééy NTS? Qeen Vo adw
Qﬁ;m ();IZWA._WZ/ _ﬁo CP DL 2L :Zf/jca»z_, 2(/)’)9@

mbéwtj?d'o% W”w

15. Board of Commissioner Decision-Making - Consider: Participation in discussion, not
decision-making; staff reports offer policy alternatives, with implications on issues; staff reports
offer clear, concise recommendations; familiarity with staff reports.

Comments/Examples:

Exceeds Needs
Exceptional Expectations Successful Improvement Unsatisfactory
1004 9[] 8[1 7l 6[1 5[] 41 3[1] 2[1 17]
During past year has: Improved] ] Remained About the Same['{lf Declined][ ]

Comments/Examples: /57 //5 pd/)%‘cé;gggz?@q 7 GO0 FrQ & oz
Cluaedvect, Have Corriacie ol lea arels
CECCCVCW V%ﬂ/??c;ﬂ?ﬁ?ﬂ TN /(Zq,o (Mf&a 6&42709 W/M&d
% axé&yr ST D (UAEICH ) 70 225
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16. Diversity Factor - Consider: Steps taken to support and enhance diversity; compliance with the
Diversity Implementation Plan, including workforce diversity, customer service, and related county
policies. (See Appendix 4-20 in the Diversity Implementation Plan for diversity performance

indicators).
Exceeds Needs
Exceptional Expectations Successful Improvement Unsatisfactory
107 9 ] 8[1 T[] 6f1 5[] 4L ] 3[] 2[] 1]
During past year has: Improved| ] Remained About the Samef]” Declined[ }

Comments/Examples: T2 /2c> Ler iz coidterey grad actie s 1O T &N
Ay0C7T2 2] e @ngé:é/ﬁcﬁmconp)cﬁéoaﬁ 1777 CaaF;L%

17. Other Comments:

17. Overall Rating

Exceeds Needs
Exceptional Expectations Successiul Improvement Unsatisfactory
100 9[] 8[1 T[] 6[1 5[] 4[] 311 2[1 101
During past year has: Improved[ ] Remained About the Same[ ] Declined[ ]

Rated by 57/ ol el ]
/

Date: /(-20-05
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General Comments on Bill's Overall Performance:

You feel Bill should be doing more of the following:

You feel Bill should keep on doing the following:

WP tr/ev/BVV/T 7



WILLIAM VAN YACTOR, COUNTY ADMINISTRATOR
Performance Evaluation

1. Communications - Consider: Clear expression of thoughts and ideas in written and oral form;
ability to listen and share information, understanding replies or directions from others; clarity,
brevity, accuracy, and logic in writing.

Exceeds Needs
Exceptional Expectations Successful Improvement Unsatisfactory
10[] 9[X] 8[1 7] 6[1 5[] 4[] 3[] 2[1 1]
During past year has: Improved] ] Remained About the Same] ] Declined[ ]
Comments/Examples:

2. Managerial Decision Making - Consider: Application of logic and decision-making principles;
selection of a decision from among the options; effects of decisions; sharing the decision with
others as appropriate; following through with decisions.

Exceeds Needs
Exceptional Expectations Successful Improvement Unsatisfactory
10[] 9[X] 8[1 71 6[1 5[] 4] 3[] 2[1 10]
During past year has: Improved| ] Remained About the Same] | Declined[ ]
Comments/Examples:

3. Leadership - Consider: The amount and type of influence upon staff or supervisors; amount of
influence upon work standards, styles and priorities; availability and accessibility to staff; setting
and enforcing standards for quantity and quality of work.

Exceeds Needs
Exceptional Expectations Successful Improvement Unsatisfactory
1001 9[X] 8[1 7] o[] S[] 4] 3[1] 2[1 101
During past year has: Improved| ] Remained About the Same[ | Declined[ ]
Comments/Examples:

WP tr/ev/BVV/T 1



4.  Organizing, Coordinating, Supervising - Consider: Organization and coordination of people and
resources to get a job done; scheduling and assigning tasks to and getting results from employees;
coordination of own plans with those of others; development of systems to improve work methods.

Exceeds Needs
Exceptional Expectations Successful Improvement Unsatisfactory
1001 9] 8[X] T[] 6[]1 5[] 4[] 3[1] 2[] 101
During past year has: Improved| ] Remained About the Same] ] Declined] ]
Comments/Examples:

5. Creativity - Consider; Originality of ideas; being curious about and questioning even the "obvious;"
inventiveness and imagination in solving problems or developing new procedures; generating new
and unusual ideas, stimulating and encouraging others to develop new ideas; resourcefulness.

Exceeds Needs
Exceptional Expectations Successful Improvement Unsatisfactory
100] 9} 8[X] 7] 6f]1 5[] 4[] 3[1] 2[1 1[]
During past year has: Improved| ] Remained About the Same] ] Declined[ ]
Comments/Examples:

6. Planning--Short and Long Range - Consider: Development and achievement of relevant
objectives; commitment to County goals and objectives, as well as personal goals and objectives;
translating goals and objectives into activities; designing, scheduling, and implementing short-and-
long-range plans; scheduling workload within the plan; anticipating deviations from the plan.

Exceeds Needs
Exceptional Expectations Successful Improvement Unsatisfactory
10[] 9] 81 7] 6[1 5[] 4[] 3[1] 2[] 1]
During past year has: Improved[ ] Remained About the Same[ ] Declined| ]
Comments/Examples:

WP tr/ev/iBVV/T 2



7. Interpersonal Skills - Consider: Quality of interactions including clarity and timeliness of
communications, responsiveness and sensitivity to the needs of others, willingness and ability to
confront conflict situations, effectiveness in giving and receiving feedback, open expression of feelings.

Exceeds
Exceptional Expectations
10[] 9] 8[] 7IX]

During past year has: Improved| ]

Needs
Successful Improvement Unsatisfactory
6[]1 5[] 4] 3[1] 2[] 111
Remained About the Same[ ] Declined] ]

Comments/Examples:

8. Budgeting Skills - Consider: Translating plans, activities, and performance measures into budgets;
executing plans and activities within the budget appropriation; following budget procedures and

meeting budget deadlines.

Exceeds
Exceptional Expectations
1001 9] 8[1 7}

During past year has: Improved[ ]

Needs
Successful Improvement Unsatisfactory
6[1 5[] 4[] 3[] 2[] 11
Remained About the Same] ] Declined[ ]

Comments/Examples:

9. Professional Development - Consider: Maintaining high performance by initiating growth training;
setting realistic objectives for employees; providing guidance and counseling to employees; keeping

own skills and knowledge current.

Exceeds
Exceptional Expectations
100] 9] 8[1  7[X]

During past year has: Improved] ]

Needs
Successful Improvement Unsatisfactory
6[1 5[] 41 03[ 2A1 1]
Remained About the Same[ ] Declined[ ]

Comments/Examples:

WP tr/ev/BVV/T



10. Initiative - Consider: Willingness attack problems, challenge the status quo; assertiveness and self-
motivation; amount of personal responsibility taken for completion of work; commitment to goals
when extra effort is required; quality of extra effort and results produced; work progress without
complete direction.

Exceeds Needs
Exceptional Expectations Successful Improvement Unsatisfactory
100] 9] 8[1 7[X] 6[]1 5[] 4] 3[] 2[1 1[]
During past year has: Improved] ] Remained About the Same] ] Declined] ]

Comments/Examples:

11. Public Contact and Service Skills - Consider: The image one projects of the County; the amount
of assistance given to outside persons and groups; honesty, tact, and courtesy extended to citizens;
awareness of and sensitivity to community needs and attitudes.

Exceeds Needs
Exceptional Expectations Successful Improvement Unsatisfactory
10[] 9l1] 8[1  7[X] 6[1 5[] 4[] 3[1] 2[] 1]

During past year has: Improved| ]

Remained About the Same] ]

Declined[ ]

Comments/Examples:

12. Integrity - Consider: Adherence to a code of morals, ethics, and values; soundness of ideas; degree
of honesty and consistency.

Exceeds Needs
Exceptional Expectations Successful Improvement Unsatisfactory
10[] 9[X] 8[1 71 6{] 5[] 4[] 3] 2[] 11
During past year has: Improved ] Remained About the Same[ ] Declined] ]

Comments/Examples:

WP tr/ev/BVV/T 4



13. Implementation of Board Policy - Consider: Administration of County consistent with Board
policy; being consistent with the Board's short and long range goals; initiation of planning to
achieve goals.

Exceeds Needs
Exceptional Expectations Successful Improvement Unsatisfactory
10[] 9I1] 8[1 7] 6[X] 5[] 4[] 3[] 2[1 101
During past year has: Improved]| ] Remained About the Same][ ] Declined[ ]
Comments/Examples:

14. Maintaining Positive Image for County - Consider: Representation of County in a positive
manner; available and visible to citizens; effective representation of County on intergovernmental
bodies; effective media contact and relations.

Exceeds Needs
Exceptional Expectations Successful Improvement Unsatisfactory
10(] 9(X] 8{1 7] 6[1 5[] 4] 3[1] 201 11
During past year has: Improved] ] Remained About the Same][ ] Declined[ ]
Comments/Examples:

15. Board of Commissioner Decision-Making - Consider: Participation in discussion, not
decision-making; staff reports offer policy alternatives, with implications on issues; staff reports
offer clear, concise recommendations; familiarity with staff reports.

Exceeds Needs
Exceptional Expectations Successful Improvement Unsatisfactory
100] 91 8[X] T[] 6[1 5[] 4] 3] 201 11
During past year has: Improved] ] Remained About the Same] ] Declined[ ]
Comments/Examples:

WP tr/ev/iBVV/T 5



16. Diversity Factor - Consider: Steps taken to support and enhance diversity; compliance with the
Diversity Implementation Plan, including workforce diversity, customer service, and related county
policies. (See Appendix 4-20 in the Diversity Implementation Plan for diversity performance

indicators).

Exceeds Needs
Exceptional Expectations Successful Improvement Unsatisfactory
100] 9] 8[1 7[X] 6[1 5[] 4[] 3[1] 2[] 1]
During past year has: Improved[ ] Remained About the Same][ ] Declinedf ]
Comments/Examples:
17. Other Comments:
17. Overall Rating

Exceeds Needs
Exceptional Expectations Successful Improvement Unsatisfactory
100] 9] 8[X] 7] 6[1 5[] 4[] 3[1] 2[] 1]
During past year has: Improved| ] Remained About the Same] ] Declined[ ]

Rated by:

Date:
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WILLIAM VAN VACTOR, COUNTY ADMINISTRATOR
Performance Evaluation

1. Communications - Consider: Clear expression of thoughts and ideas in written and oral form;
ability to listen and share information, understanding replies or directions from others; clarity,
brevity, accuracy, and logic in writing,

Exceeds Needs
Exceptional Expectations Successful Improvement Unsatisfactory
10[X ] 9[1 8[1 71 6[] 5[] 4] 3[] 2[1 1]
During past year has: Improved][ ] Remained About the Same[X ] Declined[ ]

Comments/Examples:
Bill is always striving to enhance his communication within the organization. He has an open door to
everyone and always seeks input from staff. Bill also works hard to keep the Board informed.

2. Managerial Decision Making - Consider: Application of logic and decision-making principles;
selection of a decision from among the options; effects of decisions; sharing the decision with
others as appropriate; following through with decisions.

Exceeds Needs
Exceptional Expectations Successful Improvement Unsatisfactory
10[x] 9[] 8[1 71 6[] 5[] 4] 3[1] 2[1 111
During past year has: Improved] ] Remained About the Same([x ] Declined][ |

Comments/Examples:
Bill thinks things through very carefully and looks at the outcome of decisions from every possible
angle.

3. Leadership - Consider: The amount and type of influence upon staff or supervisors; amount of
influence upon work standards, styles and priorities; availability and accessibility to staff; setting
and enforcing standards for quantity and quality of work.

Exceeds Needs
Exceptional Expectations Successful Improvement Unsatisfactory
10[] 9[x] 8[1 7] 6[1 SI1] 4] 3[1 2[1 11
During past year has: Improved[] Remained About the Same[X ] Dechined[ ]

Comments/Examples: Bill is highly respected by department directors and staff. He leads by example
and sets a high standard for Lane County.
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4. Organizing, Coordinating, Supervising - Consider: Organization and coordination of people and
resources to get a job done; scheduling and assigning tasks to and getting results from employees;
coordination of own plans with those of others; development of systems to improve work methods.

Exceeds Needs
Exceptional Expectations Successful Improvement Unsatisfactory
10[] 9[X] 81 7] 6[1 5[] 4] 3[1] 2[]1 ]
During past year has: Improved [] Remained About the Same[X] Declined] ]

Comments/Examples: Bill continues to grow in this area.

5. Creativity - Consider; Originality of ideas; being curious about and questioning even the "obvious;"
inventiveness and imagination in solving problems or developing new procedures; generating new
and unusual ideas; stimulating and encouraging others to develop new ideas; resourcefulness.

Exceeds Needs
Exceptional Expectations Successful Improvement Unsatisfactory
10[x] 9 ] 81 7] 6[1 5[] 4] 3[1] 2[1 111
During past year has: Improved[x ] Remained About the Same[] Declined] ]
Comments/Examples:

Bill continues to be creative in his approach to problem solving. He is always looking at different
approaches to problems and is willing to listen to new ideas.

6. Planning--Short and Long Range - Consider: Development and achievement of relevant
objectives; commitment to County goals and objectives, as well as personal goals and objectives;
translating goals and objectives into activities; designing, scheduling, and implementing short-and-
long-range plans; scheduling workload within the plan; anticipating deviations from the plan.

Exceeds Needs
Exceptional Expectations Successful Improvement Unsatisfactory
10[] 9[x] 8[1 7] 6[1 5[] 4] 3[] 2[1 1[]
During past year has: Improved] ] Remained About the Same[x ] Declined] ]
Comments/Examples:

Bill works with directors and the BCC to identify and implement goals and short and long-term
planning. He is very committed to the County’s goals and objectives and strives to keep things moving
forward.
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7. Interpersonal Skills - Consider: Quality of interactions including clarity and timeliness of
communications, responsiveness and sensitivity to the needs of others, willingness and ability to
confront conflict situations, effectiveness in giving and receiving feedback, open expression of feelings.

Exceeds Needs
Exceptional Expectations Successful Improvement Unsatisfactory
10[] 9[x] 8[1 T[] 6[1 5[] 4] 1] 2[1 11
During past year has: Improved[] Remained About the Same[X ] Declined] ]
Comments/Examples: :

Gocod interpersonal skills; always approachable and willing to listen. He seeks and appreciates the
thoughts of others. Bill continues to make every effort to be available to staff and to take time to make
sure he is communicating with others at all levels.

8. Budgeting Skills - Consider: Translating plans, activities, and performance measures into budgets;
executing plans and activities within the budget appropriation; following budget procedures and
meeting budget deadlines.

Exceeds Needs
Exceptional Expectations Successful Improvement Unsatisfactory
10X ] 9] 81 7] 6[1 5[] 4[] 3[1 2] 1]
During past year has: Improved][ ] Remained About the Same[X ] ' Declined] ]

Comments/Examples: Bill is very knowledgeable on all aspects of the County budget. His priority is
always what is best for the County.

9. Professional Development - Consider: Maintaining high performance by initiating growth training;
setting realistic objectives for employees; providing guidance and counseling to employees; keeping
own skills and knowledge current.

Exceeds Needs
Exceptional Expectations Successful Improvement Unsatisfactory
10(X] 9[ ] 8[1 7] 6[1 5[] 4] 3[] 2[1 1]
During past year has: Improved[x ] Remained About the Same[ ] Declined[ ]
Comments/Examples:

Committed to professional development not only for himself but also encourages directors and staff to
attend trainings.
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10. Imitiative - Consider: Willingness attack problems, challenge the status quo; assertiveness and self-
motivation; amount of personal responsibility taken for completion of work; commitment to goals
when extra effort is required; quality of extra effort and results produced; work progress without
complete direction.

Exceeds Needs
Exceptional Expectations Successful Improvement Unsatisfactory
10[x] 9[] 81 7] o[1 5[] 4] 3[1] 2[1 111
During past year has: Improved[x ] Remained About the Samef ] Declined] ]

Comments/Examples:

Bill tries to see past the obvious.

11. Publiec Contact and Service Skills - Consider: The image one projects of the County; the amount
of assistance given to outside persons and groups; honesty, tact, and courtesy extended to citizens;
awareness of and sensitivity to community needs and attitudes.

Exceeds Needs
Exceptional Expectations Successful Improvement Unsatisfactory
10[X] 9] 8[] 7] 6[1 St] 4[] 3[1] 2[1 101
During past year has: Improved| ] Remained About the Same[X ] Declined[ ]

Comments/Examples: Bill’s commitment to Lane County is first and foremost.

12. Integrity - Consider: Adherence to a code of morals, ethics, and values; soundness of ideas; degree
of honesty and consistency.

Exceeds Needs
Exceptional Expectations Successful Improvement Unsatisfactory
10[x] 9[1] 8[1 7M1 6[]1 5[] 4[] 3[] 2[] 11
During past year has: Improved| ] Remained About the Same[x ] Declined] ]

Comments/Examples:
Has highest degree of integrity; is honest and ethical.
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13. Implementation of Board Policy - Consider: Administration of County consistent with Board
policy; being consistent with the Board's short and long range goals; initiation of planning to
achieve goals.

Exceeds Needs
Exceptional Expectations Successful Improvement Unsatisfactory
10{x] 9] 8[] T[] 6[1 5[] 4] 3[] 2
During past year has: Improved[ ] Remained About the Same[x ] Declined] ]
Comments/Examples:

Bill is faithful to board decisions and works hard to implement direction and policy. It is important that
assignments and goals are kept moving. Bill works very hard for the Board.

14. Maintaining Positive Image for County - Consider: Representation of County in a positive
manner; available and visible to citizens; effective representation of County on intergovernmental
bodies; effective media contact and relations.

Exceeds Needs
Exceptional Expectations Successful Improvement Unsatisfactory
10{X ] 9] 81 7] 6[1 5[] 4] 3[] 2[1 1f]
During past year has: Improved[] Remained About the Same[X] Declined[ ]
Comments/Examples:

Bill is extremely loyal to Lane County and therefore, a great spokesperson.

15. Board of Commissioner Decision-Making - Consider: Participation in discussion, not
decision-making; staff reports offer policy alternatives, with implications on issues; staff reports
offer clear, concise recommendations; familiarity with staff reports.

Exceeds Needs
Exceptional Expectations Successful Improvement Unsatisfactory
10{x] 9[] 8[1 7] 6[1 5[] 4[] 3[1] 21 1]
During past year has: Improved] ] Remained About the Same[X ] Declined[ ]
Comments/Examples:

Bill is always prepared and knowledgeable on everything coming before the Board.
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16. Diversity Factor - Consider: Steps taken to support and enhance diversity; compliance with the
Diversity Implementation Plan, including workforce diversity, customer service, and related county
policies. (See Appendix 4-20 in the Diversity Implementation Plan for diversity performance

indicators).
Exceeds Needs
Exceptional Expectations Successful Improvement Unsatisfactory
10[X] 9] 8[1 7[] 6[1 S[] 41 3[1] 2[1 1[]
During past year has: Improved] ] Remained About the Same[X ] Declined] ]

Comments/Examples: Bill continues to be committed to enhancing diversity and embraces the Diversity
Implementation Plan. If approved on December 17, he will be a member of the Diversity Task Force to
develop Phase II of Lane County’s Diversity Implementation Plan. This remains a top goal for Bill.

17. Other Comments:

Bill is an exceptional administrator and continues to do excellent work, driven by his need to do what is
best for the organization. I continue to admire Bill’s dedication and loyalty to Lane County. He has and
is continuing to work proactively to address the pending deficit. Bill strives to grow and improve as an
administrator and has been very successful in that area. I have great respect for Bill and am fortunate to
work for Lane County while he has been administrator. He is a pleasure to work with.

18. Overall Rating

Exceeds Needs
Exceptional Expectations Successful Improvement Unsatisfactory
10(x] 9[] 8[1 7] 6[] 5[] 4[] 3[1] 2[1 111
During past year has: Improved[x ] Remained About the Same] ] Declined] ]

Rated by: %—Q%‘l&éf )
Date: Q% / D/ 03
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